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Elev8 is a national initiative dedicated to providing middle-school age youth and their families with a coordinated array of services to support students in succeeding in school and life by providing a powerful combination of high-quality supports. The Elev8 initiative is being implemented in New Mexico, Chicago, Baltimore and Oakland, with schools, local nonprofits and community partners working together through Elev8 programs that provide integrated service delivery in public middle schools. 

These local initiatives were selected after considering 35 American cities in 22 states.  Sites were chosen by The Atlantic Philanthropies and its national advisory board based on criteria that included socio-economic need and disparity, health profiles, academic performance and neighborhood crime data.  Some 
participating schools represent zip codes with some of the lowest life expectancies and highest rates of asthma hospitalizations, STD diagnosis and teen births in the country.  Atlantic also looked for locations with leaders and communities with a strong commitment to ensuring that middle school children get the support they deserve to succeed in life and school. 

School Sites 

Six schools (located in five school campuses): West Oakland, Roosevelt, United for Success, Coliseum College Preparatory, Roots International, and Roosevelt were selected by the Oakland partners to participate in the Oakland Elev8; the selection was based on criteria that included socio-economic need and disparity, health profiles, academic performance and neighborhood crime data.

	Elev8 School Site
	Enrollment

2009-10
	Free & Reduced Lunch
	English Language Learner
	Exceptional Needs

	West Oakland Middle School
	215
	187 (87%)
	                 19  (9%)
	15 (  7%)

	Roosevelt Middle School
	653
	563 (86%)
	243 (37%)
	78 (12%)

	United for Success
	418
	372 (89%)
	212 (51%)
	42 (10%)

	Coliseum College Preparatory Roots International Academy
	673
	603 (90%)
	311 (46%)
	59 (  9%)

	Madison Middle School
	301
	235 (78%)
	100 (33%)
	36 (12%)

	Total
	2260
	1960(87%)
	885 (39%)
	230 (10%)


Service Components

The Elev8 Oakland is implementing the following services at each of the five school campuses during the four-year implementation phase (2008-2012):

Learning/Extended Day

· Academic support activities targeted to the highest need children across the six sites; this includes extended day academic support and mentoring;

· Saturday school and summer transition programs. 

Health Services  

· Build 4 new School Based Health Clinics at Madison, Calvin Simmons, Cole, and Havenscourt Middle Schools, and expand the existing clinic at Roosevelt Middle School;

· The clinics would provide physical, mental and dental health services, and case management services;

· Health Education including nutrition services and trainers.

Family Support

· A dedicated Family Advocate at each target site to work with families in developing their financial, health and educational skills and opportunities;

· Placement of Alameda County Eligibility Technicians to assist families in enrolling for government benefits;

· Adult education services including ESL/DBET courses, parenting and job skills courses.

· Legal services.

Funding Sources and Distribution

Oakland’s Elev8 partnership was awarded a total of $15 million from Atlantic Philanthropies towards a 4-year Implementation Phase project budget.  The   contribution from local partners, County of Alameda, City of Oakland and Oakland Unified School District, is an additional $25.7 million bringing the total project amount to $40.7 million.

Youth Ventures JPA Board of Trustees

Alameda County: 

Supervisor Keith Carson 

Supervisor Nate Miley

Susan Muranishi, County Administrator

Dave Kears, Assistant to the County Administrator

Dan Kaplan Interim Co-Director of Social Services Agency 
Lori Jones, Interim Co-Director of Social Services Agency 

David Muhammad, Chief of Probation 

City of Oakland: 

Mayor Jean Quan

Council Member Jane Brunner   

Anthony Batts, Oakland Police Chief 

Andrea Youngdahl, Director of the Department of Human Services

Oakland Unified School District: 

Board President Jody London

Board Director Alice Spearman

Board Director Gary Yee

Dr. Anthony Smith, Superintendent 
Maria Santos, Deputy Superintendent
San Lorenzo Unified School District: 

Dr. Dennis D. Byas, Superintendent 

Dr. Ammar Saheli, Director of Student Support Services

PARTNERS
Federal 

AmeriCorps

Internal Revenue Service

Philanthropy

The Atlantic Philanthropies

East Bay Community Foundation 

Kaiser Foundation

United Way of the East Bay
Oakland Unified School District

Board of Education

Office of the Superintendent

Adult Education

Complementary Learning

Family Support Services

Facilities Department

Network Executive Officers

Research, Assessment and Accountability 

Target Schools Communities

City of Oakland
Mayor

City Council

City Administrator

Department of Human Services   

Oakland Parks and Recreation 

Police Department 

Workforce Investment Board

County of Alameda
Board of Supervisors

County Administrator 

Health Care Services Agency 

School Based Health Clinic Coalition 

Dental Health Services

Probation Department 

Social Services Agency 
Private Sector

LaFrance Associates

Mills College Graduate School of Education

Mobile Commons

Metro PCS

Public Private Ventures (PPV)

Siegel & Yee Law Offices

Community Based Partners

Alameda County Food Bank 

Alta Bates Summit Medical Center and Samuel Merritt College Youth in Medicine Program 

Bay Area Community Resources

Bay Area Video Coalition

Central American Refugee Committee

Citizen Schools

East Bay Agency for Children 

East Bay Asian Youth Center (EBAYC)
East Bay Community Law Center
Fred Finch

Friends of Hacienda Peralta Creek 
Girls, Inc.
La Clinica de La Raza (Coliseum College Prep, Roots International and Roosevelt Middle Schools)  

Life Long Medical Care and Healthy Oakland (West Oakland Middle School/Cole)

Native American Health Center (United for Success)  
Our Kids Initiative
Public Health Department (Madison Middle School)
Red Cross
San Francisco State University

Seneca Center
Spanish Speaking Citizen’s Foundation

STARS Behavioral Health Group 

YMCA of the East Bay 
Youth Alive!
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OUR VISION: Elev8 in Oakland envisions a community where all young people have the opportunity to realize their full potential. The Oakland Elev8 is based on the premises that access to educational opportunity, health services, and family support should not be dictated by race or socio-economic status, and that healthy and supported young people are better prepared to learn and succeed. 
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